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> OVERVIEW OF PATIMBAN PORT

- Macro View
- Projected Capacity Distribution (Patimban — Tj. Priok)
» OVERVIEW OF PORT DEVELOPMEMT

» OVERVIEW OF PATIMBAN BACK-UP AREA
- Back-Up Area Based on KSOP-ITB Joint Study
- Back-Up Area Based on Master Plan
- Back-Up Area (JICA Expert Team Version)
- Development Scheme & Schedule

> POTENTIAL COLLABORATION (Patimban — Yokohama)
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@/9'/—,’\ f pouﬁ/\'gfg PROJECTED CAPACITY DISTRIBUTION
BETWEEN TANJUNG PRIOK PORT AND PATIMBAN PORT

() Hinterland of Tg. Priok (66,1%)

: _ May bring in _ L L : :
O Hinterland of Patimban (33,9%) o i tant Patimban Port with its value-added logistics services in BU Area can
- Industrial Area complement the incumbent Port of Tanjung Priok and attract new
_ f,f)’:{““g-"m" _) Rebana Area PATIMBAN PORT investment to a new area (e.g., Rebana). Both ports need good
V7, N A L e . ‘ Container Terminal: coordination policy to thrive together
N > ¢ & Design Throughput: 7.5 million TEUs/year
Serang Soekarno-Hatt? +
Int’l Airport 1 : : . . . . . .
i . i Petmben < Car Terminal: Combined Container Design Capacity of Tanjung Priok
TAN"!NG PRIOI.( EOHI Sl : AT ° ...| Design Throughput: 600,000 CBUs/year Port and Patimban Port (TEUs/year)
Container Terminal: Ko A
Design Throughput: 12 million TEUs/year ~ = Balongan
Average Throughput(20.1.7-2022):5.7 million TEUs/year Depak Port 8.1 |~ +5.3 ‘
2022 Throughput: 7.2 million TEUs . — |~ :
Tanjung Priok Hinterland gL Subang Smartpolitan : "
: Banten, DKl Jakarta, Bekasi Purwakarta _E
Car Terminal: R = 20
Average Throughput (2017-2021): 656,000 CBUs/year Regor am ;“b '"a‘:ra" finct =
epan (=] ‘
2021 Throughput: 574,000 CBUs KaW,Subamg, A Kertaati s Clrabon =
. Airport \ Port L
Majalengka, etc. } W . =
Cirebon i - 15 -
— - ) i 13.5 million TEUs
| [ ) = additional capacity
Traveling Distance: Traveling Distance: Banduing =
' |70km 100 km g 3.1
e [ affic: Traffic: 8
Normal to Heavily Congested | | Normal to Mildly Congested g 10
Traveling Time: Traveling Time: ‘0 0.25
2-2.5 hQUFS (normal) 3 hours (normal) WEST JAVA 8 .
| 5 hours (heavily congested) | | 4 hours (mildly congested) a:;
T
Source: : "S' 5
* Patimban Port Profile, DGST (2017) O
* Minister of Transportation Decree No.
4 )
* Inthe upcoming 18 years, the total container design capacity of both Patimban Port and Tanjung Priok Port is ]
planned to have additional 13.5 million TEUS, which in total will bring 21.5 million TEUs annually. ST <lE L ey e i Loie st el
Development Term
* Itis essential to implement a policy that guarantees balanced utilization of capacity at both Patimban Port and
Tanjung Priok Port m Tanjung Prick = Patimban
N J
With total design capacity of both Tanjung Priok Port & Patimban
Source: Port up to 21.5 million TEUs annually, it is important to have
* MoT Decree No. 11/2024 about Integrated Tanjung Priok and Marunda Port Master Plan policy that ensures balanced capacity utilization on both sides

* MoT Decree No. 34/2024 about Patimban Port Master Plan



L jtris palimban  Travel Time to Port

B When no congestion

Factory=Patimban
Location Factory<Tg.Priok Location _ via Toll road
via Pantura .
(estimate)
Distance|] Time Distance| Time Distance|] Time
GIIC 60km 1:15 GIIC 100km 2:00 100km 1:30
KIIC 70km 1:20 KIIC 95km 2:00 » 90km 1:25
KIM 70km 1:10 KIM 85km 1:50 80km 1:20
Suryacipta /5km 1:30 Suryacipta S0km 2:00 85km 1:30
Indo Taisei 85km 1:15 Indo Taisei 65km 1:30 60km 0:55
B When congestion in Jakarta (No congestion in Subang)
Factory=Patimban
Location Factory<Tg.Priok Location . via Toll road
via Pantura .
(estimate
Distance| Time Distance| Time Distance|] Time
GIIC 60km +2:00 GIIC 100km 2:00 100km 1:30
KIIC 70km +2:00 KIIC 95km 2:00 S0km 1:25
KIM 70km +2:00 KIM 85km 1:50 S80km 1:20
Suryacipta 75km +2:00 Suryacipta 90km 2:00 85km 1:30
Indo Taisei 85km +2:00 Indo Taisei 65km 1:30 60km 0:55

* The traffic congestion on the highway west of Karawang varies greatly

depending on the weather, time of day, and day of the week. (Source: PICT research)
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OVERVIEW OF PATIMBAN PORT MASTER PLAN

>
PORT BASIN & CHANNEL
Description Existing Short Term Mid Term Long Term
Depth 10 m LWS 14 m LWS 17 m LWS 17 m LWS
Width 500 m 500 m 500 m 500 m
Length 49.26 km 49.26 km 49.26 km 49.26 km
« Panamax (£ 4.5k TEUs) / (Draft 13)

 Small Size

.

(+ 1.5k TEUs)

/ (Draft 9 to 10)
* Medium Size (2.4k — 3k TEUs)/ (Draft 11 to 12)

+ ULCS

* New Panamax
* Post Panamax

(+ 10k TEUs) / (Draft 15)
(+ 9.5k TEUs) / (Draft 15)
(+ 15.5k TEUs) / (Draft 16)

Adjustment to Industry 4.0

Port Automation System

INAPORTNET, MARITIMHUB

JICA Loan IDR 13,651,664,753,157

2019

Existing

Phase I-1 (2019 - 2022)
Container Terminal 10 Ha
(Capacity 250,000 TEUs)
Car Terminal 22 Ha
(Capacity 200,000 CBU)
Utility Area and etc.

ULTIMATE CAPACITY:
» Container Terminal 7.5 M TEUs
» Car Terminal 600,000 CBU

Energy Efficiency

Energy Management

Use of Renewable Energy

Phase I-2.1 JICA Loan IDR 9,589,480,874,317
Phase |-2.2 JICA Loan IDR 8,873,191,489,362

Phase I-2 (2023 - 2027)
* Cum. Container Terminal 74 Ha
(Cum. Capacity 3.39 M TEUs)
 Car Terminal Cum. 36 Ha
(Cum. Capacity 600,000 CBU)
e RORO Terminal
* Service Boat & State Boat Terminal
* Two-Wheeler Lane

2022

ik Mid Term e
Phase Il (2028 - 2032) Phase lll (2033 - 2042)
e Cum. Container Terminal 111 Ha e Cum. Container Terminal 147 Ha

(Cum. Capacity 6.12 M TEUs)
* Liquid Bulk Terminal & Piping
e Expansion of Service Boat Terminal
* Expansion of State Boat Terminal

\

(Cum. Capacity 7.5 M TEUs)

* Railway Construction

* Construction of Other Facilities
and Rehabilitation

DEVELOPMENT THROUGH PPP SCHEME
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@ LJflois palimbar = OVERVIEW OF DEVELOPMENT (PHASE I-1) - (PHASE I-2)

Construction Est. :Feb 2026 Phase 1-2.2 rre PO T S g _ e B : T sp L0} Sy i ke
- Duration of PKG 7a : 33 months  pACKAGE 7 o i ' E—T B e e e e o il e i
- Duration of PKG 7b : 30 months > Penta-Toyo- Rinkai-PP-Wika- | Phasel-2.1 | - ita-
Container Terminal : 36 Ha Jakon (PTRPWJ Consortium) PACKAGE 6 Phase |-2.7 g &m?;?;ﬂlﬁ:rxﬁﬁzaya
- Capacity : 1.49 Juta TEUs g > Duration : 34 Months PACKAGE 5 » Duration : 31 Months
-Quay  :1,320mx34m e 0 S Jan 2023 -3 Nov 2025 31 Mar 2023 - 28 Okt 2025

e s » Container Terminal : 28 Ha - > CarTerminal: 13.7 Ha

- Capacity :1.65JutaTEUs R

Breakwater
& Seawall

f a : - Capacity : 400.000 CBU
e s -Qua : 419 mMx34m
: AGCIC I e L Quay -Quay :381mx33m
S e - a
— 'M;‘ = - = - o A ':»"_“ o % e A
) - 3 . N , ; : \ < i : =P~
, \ "

Phase I-1

PACKAGE 2

Area: 60 Ha
| ‘ X N = : Container Terminal : 10 Ha
% £ e g - Capacity : 250.000 TEUs

/ e -Quay :420mx34m
EXISTING OPERATIONAL W

Car Terminal: 22,4 Ha
N g 3 A - Capacity : 200.000 CBU
(i -Quay :300mx 33m
X Phase I-1

NN PACKAGE 3
‘ \ Connectiong Bridge 1,010 m

Phase I-1
PACKAGE 1
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Cooperation Area Phase I-1
E Cooperation Area Phase |-2
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PORT OPERATOR

Kolam Putar \
-12.5mLws |
/

B )angka Pendek (Tahap I-1)
B )angka Pendek (Tahap I-2)
B Jangka Menengah (Tahap 1)
B Jangka Panjang (Tahap lll)

SCHEME

Y o~

CAPEX

PERIOD

= BB

I"’

BUILD Rp 18 Trillion / 40 YEARS
OPERATE $1,1 Billion USD
TRANSFER

[ PORT OPERATOR )

PT. PELABUHAN PATIMBAN INTERNASIONAL

[ Container Terminal ] [ Car Terminal ]

[ Cooperation Partnership | [ Cooperation Partnership |

PT. PATIMBAN GLOBAL GATEWAY TERMINAL PT. PATIMBAN INTERNATIONAL CAR TERMINAL |
( 4 (
Toyota Tsusho Group
Toyofuji Shipping CO., LTD
Nippon Yusen Kabushiki Kaisha
Kamigumi Co., Ltd.

Africa Global Logistics
Toyota Tsusho Coporation
PT Samudera Pelabuhan Indonesia

J




po"{mbsé'ﬁ ~ BACK-UP AREA BASED ON KSOP-ITB JOINT STUDY

Wastewater Treatment Plant
Gas Filling Station

Reception Facility

Firefighter Area

Logistic Area |

Business Areal |

Stripping & Stuffing Area
Logistic Area lI

Buffer (Inspection Building)
= Road Network 10. Empty Container Yard

: + Land Boundaries

________

Port Access Road

©CONOD A WD

- 27 1.  Warehousing
Railway Plan 12. Business Area Il

7 13. PDAM Area
River or Water Channel 14. PLN Area
7/ 15. Reservoir
16. BLU Area
- 17. Car Yard

2 P COormo po 7 P 18. Logistic Areallll
o ~ ~19. Grand Mosque & Office
-l A -_—— /, - «.‘J 20. Sports (Indoor)

7 o 21. Office Area
22. Existing Dormitory
23. Rest Area & Foodcourt
24. Parking Areq, Mixed Use
25. Sports (Outdoor)
26. Archive Building & Museum
_ - > . - 27. POLRI Area
F P, - , ' 28. TNI Area
' 29. Firefighter Area I
. Subang Administrative Office

Maorrnpu Aroa

Area * 355,74 Ha *Road (45,30 Ha/12.73%)

(228.93 Ha/ 64.35% ) Industrial, Logistics, and Warehousing Zone

(11.73 Ha/3.30% ) Utilitiy Zone / > : et
7 - W(ﬂk’”m ";“ Pzn"'

(33,89 Ha/9.53%) Public and Social Facilities 7

’
- [IESEREIRO0S creen space zone = .

‘- ~ -y




BACK-UP AREA BASED ON MASTER PLAN

' o MINISTRY OF TRANSPORTATION
N [LAUT JAWA S 4

PATIMBAN PORT MASTER PLAN

PATIMBAN PORT BACK-UP AREA PLAN MAP
Legend

.

TPST & IPAL = 3.85 Ha

Gas Filling Station = 0.96 Ha
Reception Facility = 4.58 Ha

Fire Fighter Area = 2.50 Ha

Logistic Area |l =46.17 Ha

Business Area | = 6.32 Ha

Stripping & Stuffing Area = 8.61 Ha
Logistic Area Il = 29.84 Ha

Buffer (Inspection Building) = 15.85 Ha
Empty Container Yard = 32.84 Ha
Warehouse = 25.16 Ha

Business Area Il = 4.30 Ha

PDAM Area = 0.50 Ha

PLN Area = 0.50 Ha

Reservoir = 4.00 Ha
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- e e e
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1. " BLUArea=16.60 Ha

” Car Yard = 27.62 Ha

18 .~ Logistic Area lll =11.74 Ha

" I Grand Mosque & Office = 5.88 Ha |
SR . Sport (Indoor) = 4.82 Ha

. - Office Area = 3.30 Ha

e23 - Existing Dormitory = 1.18 Ha

2 Rest Area & Foodcourt = 3.93 Ha

24 - Parking Area, Mixed Use = 2.55 Ha

s = Sports (Outdoor) = 2.30 Ha

% Archive Building & Museum = 5.54 Ha

2. B POLRIArea=2Ha

= I TNIArea=2Ha

el - Firefighter Area Il = 1.50 Ha

» - Subang Administrative Office = 4.52 Ha

n Green Space & Buffer Zone = 33.90 Ha

2 - Access Road = 30.50 Ha

» B internal Road = 3.49 Ha

e - Outer Road = 3.91 Ha




UPDATED MASTER PLAN IN BACK-UP AREA (JICA 2025.06)

Back Up Area Boundary

Land Use Plan (On-going)
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DEVELOPMENT SCHEME & SCHEDULE BASED ON KSOP-ITB JOINT STUDY

Patimban Back-Up Area Management Options

Area Development By The Government

OPTION 1

—

d

Government as the Single Developer ]

!

KSOP or BLU as Developer

Schedule for Backup Area Development

1. Area Preparation Phase (2025-2026)
> Developer Selection Phase (2025)

> Initial Development of the Area (2026)
> Launching (2026 Q3)

2. Development Phase | (2027-2030)
> Occupancy and Infrastructure 55%

3. Development Phase Il (2031-2034)
> Occupancy and Infrastructure 90%

> Occupancy and Infrastructure 100%

Collaboration Between Public Sector and
Private Sector

. =il e | | OPTION 3
Developer is Completely Handed Over to Third Parties Hybrid/Collaborative Scheme

(BUMD/BUMN/Private)

J y
[ Single Developer Scheme ] Collaboration Scheme Between BLU, KSOP,
BUMN/BUMD, and Private Sector
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INTERNATIONAL EXCHANGE

POTENTIAL COLLABORATION

@s Collaw;
oO
home l Sister/Friendship Port] SemeD

PATIMBAN - YOKOHAMA

Key Commodities to be Shipped:
1. Automotive Products
- Complete Built-Up (CBU) Vehicles
- Auto parts and components
- Heavy machinery and construction equipment
2. Industrial Machinery and Equipment
- Tools and Equipments for electronics and automotive
manufacturing

- Machine parts and spares for Japanese-owned factories

Patimban's proximity to industrial
areas (Karawang, Bekasi, Subang) is
a major advantage.

*Import Cargo:

ng. Priok Port |
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Share Knowledge/Expertise

e Capacity Building

e Shared best practices in safety, security, environmental compliance,
etc.

Unlock Opportunities

e Improved International Reputation and Trust

e Potential for Japanese co-investment in port logistics zone, IT system,
and infrastructure at Patimban

Trade Promotion

e Promote trade and traffic growth
e Joint Seminars

‘> Tanjung Perak

*+150 km (3 hours driving) - Jakarta
*+100 km (2 hours driving) - Kertajati

Patimban
Port

Site

Jatibarang
Station

Husein
Sastranegara g
> Ao AT {5

Bandung
Station
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